
 

 
 

Part One: General Information 

Applicant:                                    Webpage:  https://kuoregon.org/ 
Kids Unlimited Academy           Institution ID: 5205 
821 N Riverside AVE                     School District: Medford School District 
549C 
Medford, OR 97501 
(541) 774-3900 
 
Contacts: 
Tom Cole                                                  Cass Weiland 
Executive Director                                 Director of Finance 
tom@kuoregon.org                              cass@kuoregon.org  
 
Jani Hale                                                   Sunshine Price 
Principal                                                    Assistant Principal  
jhale@kuacademycharter.org            sprice@kuacademycharter.org 

 
 

Part Two: Narrative 

A brief description of your school district or eligible charter school (enrollment, 
demographics, strengths, challenges, etc.) and the exact need(s) or issue(s) 
SIA funding will address as outlined in your 3 year plan and as it relates to the 
two purposes stated in the law (meeting students’ mental and behavioral 
health needs and reducing disparities and increasing academic achievement).  

Kids Unlimited Academy (KUA) is a public charter school in the Medford School 
District.  KUA serves 470 students in grades Kindergarten through 8th grade.  This 
is the 7th year our charter school has been open.  KUA has contracted with Kids 
Unlimited of Oregon (KU) to provide teachers and staff for KUA.  All references 
herein to KU’s teachers/staff are to those provided by KU to KUA.  Kids Unlimited of 
Oregon has been a non-profit for 23 years in the Rogue Valley.  KU offers after 
school programs in Title 1 schools in the Rogue Valley including camps and sport 
programs during the year.  Students at KUA also have the opportunity to 
participate in those programs.  KUA offers an extended day program and our 
students have additional instructional hours each year compared to other districts. 
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We accomplish this through a longer school day Monday-Friday (no early release 
days each week).  Additionally, KUA offers many enrichment activities including: 
art, music, PE, Title 1 interventions for all students and opportunities for hands-on 
learning.  Our afterschool programs include many unique classes such as: Tae 
Kwon Do, ceramics, culinary classes, Project Lead the Way, music, drama, dance, 
Ballet Folklorico, German, Spanish, gardening and more.  Our families choose KUA 
due to our family-like atmosphere, small class sizes, our unique made-from-scratch 
food program, many bilingual staff, and our wrap-around services.  KUA began in 
2013 with grades 1st-3rd and has gradually added a grade level each school year.  In 
2018-2019 KUA had its first “graduating” 8th grade cohort.  The poverty rate of our 
student population is consistently high enough that KUA qualifies for CEP 
(Community Eligibility Provision) which allows 100% free breakfast and lunch for all 
students in the district. 

The 435 (numbers from the 2018-19 school year enrollment) students 
enrolled in at KUA are broken down into the following subgroup 
populations :  
● >95% Economically Disadvantaged  
● 51% Ever English Learners  
● 13% Students with Disabilities  
● 6% Talented and Gifted  
● <1% American Indian/Alaskan Native  
● <1% Pacific Islander  
● <1% Black  
● 70% Hispanic  
● 25% White  
● 3% Multiracial 
● 33% Migrant students (numbers came from SOESD) 
● 39% Bilingual/Bicultural Staff 
● 85% Regular Attenders 

  
Our school has experienced a significant increase in challenging behaviors across 
our K-8 program during the last few  years.  Our PBIS team has worked to develop 
consistency across the school as our program has continued to grow with time.  We 
have worked to add behavior and mental health supports including staff training 
but we still struggle to meet the needs of these students.  KUA has 3 full time staff 
who are devoted solely to behavioral support.  While these supports help students 
in immediate need, they do not teach students the preventative skills they need to 
cope with stressors in their lives.  In October 2018 we began partnering with a local 
care provider to provide medical and mental health services to students and 
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families on campus.  However, despite these supports our students continue to 
struggle with socio-emotional difficulties.  The impact on the classroom is evident 
on a daily basis and this impacts the learning outcomes for all students.  

Our overall achievement based on the Smarter Balanced Assessment for language 
arts and math show improvement over the years.  In 2018-2019 our English 
Language Arts scores decreased by 5%, while our Mathematics scores increased by 
5%.  While we outperform many Title 1 schools around the state, our averages are 
below the State of Oregon averages.  Of all of our student categories, our lowest 
performing sub groups are our students experiencing disabilities (Special 
Education),  Ever English Learners, and migrant students. Attendance rates have 
shown improvement over the last few years, but we still have 15% of students who 
are not attending school regularly.  

 
 
The exact need(s) or issue(s) funding will address as outline in your 3-year 
plan  

After synthesizing and analyzing all of the staff and community input gathered 
through this process, 5 key areas emerged that we want to increase supports for:  

1) Student Academic Achievement  
2) Behavior and Mental Health 
3) Mission and Vision Outreach 
4) Staff Development 
5) Social Media and Communication  
 

With these funds we will address the following needs and issues: 
● Improving our core work with students to build a strong 

foundation of learners at KUA 
● Enhancing our behavioral and mental health programs to support 

the social, emotions, and physical well-being of our community 
● Development of a clear mission, vision, and culture that 

emphasizes the belief that ALL students are capable of success 
● Invest in our teachers by providing high quality professional 

development that will benefit our diverse student population 
● Improve school communication systems to better inform KUA 

families and the community through relevant and timely 
communication 
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Part Three: Community Engagement and Input   
Overview of Community Engagement - Describe your approach 

Overview: Ensure response includes: who you engaged, frequency/occurrence, 
how you ensure engagement of staff and each of the focal student groups and 
their families, key information collected, who partnered with in the 
engagement efforts.     

Community Engagement built KUA.  Poor and Latino teenagers who had been 
marginalized by public schooling, grew up and had children of their own.  These 
children go to Kids Unlimited Academy.  From our food program to our after school 
enrichment program, our success depends on engagement.   

The demographics of each and every KUA stakeholder group mirrors the 
demographics of the school. Prior to the news that Oregon would be inviting 
school’s to engage their community in a decision making process to establish 
spending priorities, KUA’s  Parent Teacher Collaborative,  Site Council, Migrant PAC 
and School Improvement Team and staff were representative of our student body’s 
diversity. 

As soon as Kids Unlimited Academy learned that we would have the freedom to 
establish our own priorities, independent from the Medford School District, we 
made applying for the SIA funds a priority. With the Student Investment Account 
Engagement Toolkit and the support of the KUA School Board and KUA’s Chief 
Executive Officer, KUA’s Principal and Assistant Principal began the work of 
creating a 2019-2020 roadmap of engagement. 

We decided to begin our journey by engaging with our staff.  We wrote the 5 areas 
for input  in large print on sticky poster paper.  After presenting the SIA information 
we utilized a think/pair/share strategy.  Folks formed groups and circulated from 
poster to poster, adding what they felt should be our priorities under each area. It 
was an old school approach that we replicated with our various parent groups as 
well as our Site Council.  The posters were put on display in our large meeting room 
so that our all meeting participants during the course of the year would be 
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reminded and encouraged to revisit the input from all stakeholders  This feedback 
was shared with our KUA school board several times and the completed draft SIA 
plan was shared in February 2020.  An online survey was also emailed to our staff, 
families, middle school students, community stakeholders, and Kids Unlimited 
school board members in mid-March 2020.   

 
 
Self Assessment of Community Engagement  
 

Self Assessment: Share a self-assessment about the quality and nature of your 
engagement of focal students, families and the staff more broadly. If the goal 
is meaningful, authentic and ongoing community engagement, where are you 
at in that process? What barriers, if any, were experienced and how might you 
anticipate and resolve these issues in future engagement?  
 
Honesty and Humility is our approach.  The tone and tenor of our parent meetings 
involves food, warmth, childcare, humor, relevancy and bilingual support.  We have 
a loyal following of families who expect no less than authentic engagement.  At 
our September Open House we create a centralized area where food is offered and 
tables are manned by a diverse selection of community outreach agencies: DHS, 
Medical Clinics, our Public Libraries, etc.   This year we added a Student Investment 
Act table where parents could speak informally to a staff member about the input 
we would be discussing and gathering in the upcoming months.  At our first 
parent input meeting we had bilingual staff members circulating between the 
input topics, ensuring our non-Spanish speaking parents and Spanish speaking 
parents would have the ability to share and engage with each other. 
 
Staying ahead of the needs of our families is a never ending goal of KUA.  This year 
we not only embarked upon the work of gathering input for the SIA application, 
we spent the year applying for grants and basically building a Pre-K program to 
serve the needs of our families.   
 
To ensure we weren’t relying strictly on attendance, grades or behavior data, KUA 
decided to reach out to the Search Institute, a private research group.  We wanted 
to learn about our students.  In order to establish “meeting students behavioral 
and mental health needs” as a priority, we decided to put in place the Search 
Institute’s  Developmental Assets Survey.   We asked and received permission from 
our students and their families to participate and gather data.  We ensured that 
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the survey was conducted in a safe and secure atmosphere.   The survey took place 
in the first week of December and in January we received the results.  Did the 
results impact our priorities? No. Our student’s lowest developmental asset was 
“self image”.   The results simply confirmed what we knew: we needed to make 
student mental health a priority.  Our stakeholders agree that building safe and 
healthy relationships with self and others is a priority.  
 
We see that we need to build a stronger relationship with Options for Southern 
Oregon, a non profit that provides an array of mental health programs in both 
Josephine and Jackson County. If KUA is going to go forward with our work to 
support the mental health of our families and children, we need to build bridges 
between as many providers as  possible.   Currently KUA has provided office space 
to La Clinica, a local care provider.  Our mental health needs extend beyond what 
La Clinica can provide.  Though we currently provide an office space for the 
Department of Human Services and we elicited their feedback in our engagement 
journey, silos still exist that prevent a seamless connection between Kua, our 
families, and services. 
 
The barriers we faced during this process were (a.) working with a minimal 
administrative crew and (b.) expecting that our parent community, whose 
economic realities include working multiple jobs could be expected to find the 
time to engage in the SIA process. 
 

(a.) The principal and assistant principal share an office with minimal 
administrative support.  Somehow we managed to work through the SIA 
process with the support of the regular ODE Webinars. Additionally, two KUA 
teachers are also Southern Oregon University administrative candidates and 
supported this work while at the same time accruing practicum hours. 
(b.) Over 75% of our families are Latino with 35% being employed in migrant 
occupations.  Face to face family dinner/meetings became our dominant 
approach, as we learned that online surveys simply don’t engage our 
Spanish speaking families. 
 

What relationships/partnerships will you cultivate to improve future 
engagement?   

 
We will continue to strengthen our relationship with La Clinica to build bilingual 
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mental health services and resources for our families.  We will work to cultivate a 
relationship with Options of Southern Oregon, who built an outreach facility 
within blocks of Kids Unlimited Academy. 

 
Building a bridge between Southern Oregon University’s Office of Diversity, 
Equity & Inclusion would be an important next step in impacting our student’s 
self image - self identity. Reaching out to SOU’s  Konoway Nika Tillicum 
Academics and Cultural Support Program would benefit our students in grades 
6-8.  There is no reason why KUA can’t have the same mentoring program 
found in Bulldogs to Raiders - a mentoring program established between SOU 
and Talent Middle School.  KUA held a Indigenous People’s Day this year, with 
the help of SOU’s Native Liaison Instructor Brent Florendo and the staff saw first 
hand the impact such a celebration had on the student body and highlighted 
our student’s innate hunger to celebrate and recognize their individual cultures.   
 
Building a bridge with SOU’s Office of Diversity, Equity and Inclusion would 
provide the mentoring our teachers need to ensure their curricular choices 
meet our student’s cultural needs. 
 
 
What resources would enhance your engagement efforts? How can ODE 
support?   

✓ Ensure that communication around expectations and outcomes 
gives KUA plenty of time to thoroughly execute the state’s expectations. 

✓ Understanding many public schools were able to keep staff 
employed during the shutdown, KUA laid off the majority of support 
personnel. Two major funding streams - a major auction and a large 
basketball tournament - were cancelled. Before embarking on our SIA 
plan, KUA will require time to rebuild and regroup once school starts up 
again, hopefully in August. 

✓ Refine ODE support webinars to focus on like-schools, not just 
Charter/non-charter schools.  KUA is a school with high poverty/diversity 
and would truly benefit from ODE sponsored webinars to gain 
strategies around inclusion and equity, etc.  Not all Charter Schools are 
alike.   
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✓ Targeted Assistance in building strategies to support curriculum and 
strategies around English Language Learners, culturally inclusiveness, 
and equity and inclusion strategies to build student esteem and 
academic efficacy. 

✓ ODE can influence the Confederation of Oregon School 
Administrators to invite Charter Schools, who serve the underserved, 
such as KUA, to statewide inservices. 

✓ Use the influence of ODE to encourage local colleges to include 
schools of poverty and diversity, when placing practicum students 
whose goal is to serve, whether in education or social services, etc 

 
 
Who was engaged?  
 

✓ Students of color 

✓ Students with disabilities  

✓ Students who are emerging bilinguals  

✓ Student navigating poverty, homelessness, and foster care  

✓ Families of early learners  

✓ Families of students of color  

✓ Families of students with disabilities  

✓ Families of students are are emerging bilinguals  

✓ Families of students navigating poverty, homelessness, and foster 
care  

✓ Licensed staff (administrators, teachers, etc.) 

✓ Classified staff (paraprofessionals, office support,cafeteria staff, etc.) 

✓ Community based organizations (non profits, civil rights 
organizations, community service groups, culturally specific 
organizations, etc.) 
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✓ Tribal Members (adults and youth) 

✓ School Volunteers (school board members, PTC, Site Council, Migrant 
PAC group, Title I Parent group, classroom volunteers, etc.) 

✓ Business Community 

✓ KUA Donors 
 
 
How did you engage the community?  
 

✓ Evening Dinner meetings with Child Care provided 

✓ In-person forums 

✓ On-Line Surveys 

✓ Roundtable discussions 

✓ Website 

✓ Email Messages  

✓ Remind Messages 

✓ Social Media 

✓ School Board Meetings 
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Evidence of Engagement  (include your top 5 artifacts) 
 

Artifact 1 -  Staff SSA Engagement Meeting 
 Photos and Poster Paper Notes 
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Artifact 2   KUA Parent - SSA Engagement Mtg 
Photos and Poster Paper Notes 
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Artifact 3    Migrant PAC SSA Engagement Meeting 
Photos / Agenda 

 

 

 
 

Winter Migrant PAC Invitation   &   
KUA Feedback from SSA Discussion at Migrant PAC Night 
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Artifact 4    Middle School Student Developmental Assets Survey  
Artifact 5   March 2020 Stakeholder Survey 
 
 
 
Tell us why you selected the artifacts, how do they show evidence of 
engaging focal student populations, their families, and the community?  
 
Artifact 1  The Staff SSA Engagement meeting slides show evidence of our 
staff passion surrounding what they see as KUA’s priorities. 
 
Artifact 2  The KUA Parent SSA Engagement meeting photos show KUA’s 
diversity.  Seeing the pictures of the parents surrounding the tables, 
sometimes with translator help, engaged in conversation with parents who 
they had met for the first time.  Each voice was contributing to the posters.   
  
Artifact 3  The Migrant PAC SIA Engagement Meeting photos show the 
parents leading the various groups as the parents provided feedback as to 
what they felt were SSI priorities. 
 
Artifact 4  The Developmental Assets Survey is a powerful representation 
as to why we embarked upon this journey of engagement.  96% of our 6th, 
7th and 8th graders were surveyed.  The results were a wake up call to our 
teachers who were faced with the fact that poverty, marginalization, and a 
lack of cultural responsiveness on the part of our community and our school 
has a life-long impact on mental health, academic efficacy and … happiness. 
 
Artifact 5 The Stakeholder survey contains feedback that was shared in a 
one on one format.  Without the influence of a discussion facilitator or 
without the influence of peers, the feedback is thoughtful and impactful. 
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Strategies/Activities -Strategies and activities for engaging focal student 
populations and their families.  
 
Describe the STRATEGIES (at least two) that you executed to engage each 
of the focal student groups and their families present within your district 
and community. Your response should include why the strategies were 
used.   
 

✓ Public Meetings 

✓ On-Line Surveys 

✓ Focus group work 

We utilized these strategies to reach a broad group of stakeholders that 
represented the various opinions and viewpoints of our community.  We 
advertised through social media, posters, text messages, emails and 
hard copies sent home in Friday Folders.  This variety of strategies were 
used because we know what works for our families.  Reaching out only 
electronically does not work for our families in poverty who may not 
have an email account or internet access at home.  Face to face 
meetings are always more impactful with our families.  Our student 
council enjoys meeting during lunchtime rather than afterschool - we 
knew that we would get a higher percentage of students to attend this 
way! We do what works!! 

 
 
Activities to engage each of the focal student groups and their families.  
 
Describe the ACTIVITIES (at least two) that you executed to engage 
each of the focal student groups and their families present within your 
district and community.  
 
Title 1 / Student Investment Act Parent Night - This meeting was held on 
October 17th, six days after the staff SSA engagement meeting held on 
October 11th. We began the meeting with an overview of KUA’s progress 
from the previous 2018-2019 school year. The Title I teacher gave an overview 
of the Title I program, its strategies and how KUA’s Title I program integrates 
with the work of the classroom teacher.  We met in the art room - which was 
a perfect location - as the art room consisted of tables that seat 
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approximately four people.   We first reviewed the five areas of input: 
reducing academic disparities, mental health needs, access to academic 
courses, support for teachers and staff to develop strategies and establishing 
and strengthening community partnerships. With the help of a translator - 
we ensured all of our parents understood fully each of the five areas.We had 
written the five areas of input on separate pieces of sticky poster paper and 
placed the papers on 5 different tables.  What followed was inspiring.  The 
parents spent a total of one hour reflecting - discussing and writing. The final 
documents were placed on the walls of the conference room - alongside the 
feedback from the October 17th staff meeting. 
 
PreKindergarten Parent Night & Informational Session - This meeting was 
held to gauge the interest in the opening of our Kids Unlimited 
PreKindergarten program.  A presentation to our families described the type 
of preschool program we were hoping to open.  We also utilized a survey 
created by the Southern Oregon Early Learning Hub (SOELS) to learn more 
about the families that were interested in attending our PreK program.  This 
survey gave us additional feedback that helped guide the direction of our 
preschool and also the strategies that we needed to use to help with 
Kindergarten transitions.   
 
 
KUA Middle School Student Council - The KUA Student Council is 
comprised of 6th, 7th and 8th graders.  The council meets weekly and has a 
slate of student officers with each student officer assigned to a leadership 
role during each meeting. The principal is always in attendance as an 
observer or as a resource to answer the questions that might arise. During 
the Student Engagement activity, the principal took notes. The students first 
divided into grade level teams reviewed the five areas of need and 
brainstormed ideas of their own. Then the council reconvened and shared 
out their ideas and priorities.   Then the students posted the large sticky 
notes on the walls - that contained the feedback from the teachers and the 
parents.   They placed check marks on the comments that  they had agreed 
with. The students were pleased with the amount of passion and support 
that was evident on the posters - for THEIR SUCCESS. 
 
KUA Stakeholder Survey - March 2020 
 
The survey was taken through Google Forms and included questions in both 
Spanish and English. The survey was promoted through emails to all staff, all 
parents, KUA’s Facebook page, KUA website and word of mouth. The 
questions elicited anonymous responses that focused on current strengths, 
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areas of growth, and allocation of SIA funds. The survey was available for a 
minimum of two weeks. We selected a survey as we needed to hear from as 
many stakeholders as possible in order to understand what overall themes 
emerged from their responses. Originally, we were hosting a parent night to 
review the completed SIA plan, but were unable to hold this meeting due to 
the COVID school closures.  This survey was also sent to Kids Unlimited board 
members, KUA volunteers, donors and other community members.  
 
 

Describe the STRATEGIES (at least two) that you executed to engage staff. 
Your response should include why the strategies were used.  

Strategies to Engage Staff  

✓ In-person round tables- School improvement Team Meetings,PLC’s, 
Grade Level meetings, Monthly Staff Check-In with Principal meetings 

✓ On-Line Survey 

✓ Large Group SSA Meeting - October 11th Inservice Day -  Breakfast 
was served. 

✓ Middle School Monthly Meeting - All 6th - 7th - 8th grade staff and all 
6-8th graders in attendance. 

Just as our families prefer face to face interaction, our staff are more 
responsive in small groups.  We know that large groups rarely elicit 
participation from the majority of staff.  By breaking down into smaller 
groups, staff were open to share their thoughts and opinions about 
what will make KUA a better school.  

 
 
 
 
Activities to Engage Staff 

Describe the ACTIVITIES (at least two) that you employed to engage staff. Your 
response should include why the activities were used.  
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Activity 1: Staff SSA Input Meeting - 
 
The Large Group SSA Meeting held on Oregon’s inservice day, October 11th, 
was preceded by a general announcement shared at the August 19th 
“Welcome Back  Kids Unlimited + Kids Unlimited Academy” Meeting. The KU 
staff shares the K-8 KUA building with the KUA staff. The KU staff works in the 
eleven Medford School District Title I after school Site Programs and KUA’s 
after school enrichment program.  The mission of Kids Unlimited is to serve 
all students from families who need a quality after school engagement 
experience.  Unlike most normal public elementary/middle schools, KUA 
teachers are not afforded the luxury of enjoying the peace and quiet of their 
classroom at the end of the day.  Each K-8 teacher’s classroom is used for an 
engagement class such as art, storytelling, STEM, etc.  The purpose of 
bringing both staffs together is to build relationships as well as remind 
everyone WE are all on the same team.   In August, the staff learned the 
generalities of the grant. They also learned that we did NOT have 
confirmation that KUA would be able to pursue the grant independently 
from the Medford School District.  We shared that the KU/KUA staff would 
reconvene in October to ensure all voices were heard as we gathered input to 
build our priorities and build our plan. 
 
At the October 11th SSA Engagement Meeting --- we provided academic and 
social data to the KU/KUA staff.  At each table were pens, post it notes and 
copies of the powerpoint slides that contained the data. During each data 
point - we provided time for think/pair/share. 
 
Following a full vetting of the data - We reviewed the five areas of input. 
Again, we provided time for reflection (Think) small group dialogue (Pair) - a 
bit larger dialogue (sharing at the table) and finally - - we broke into groups - 
and devoted 20 minutes to each large post it note.   The artifacts included in 
this application includes photos of these notes - I love seeing the passion in 
their writing.   Following the meetings, the post it notes were kept on display 
in the same room where the KUA School Board, KU Board of Directors, School 
Improvement Team, Site Council, Parent Teacher Collaboration team and 
Student Council met.  The notes from the October 17th parent meetings were 
also kept on display. 
 
 
Activity 2: KUA School Improvement PLAN team meetings -  
  
The SIP team is comprised of teachers, administrators, Title I 
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representatives, SPED representatives and support staff members.  These 
meetings are held in a round table format with an agenda agreed upon at 
the end of the first meeting and throughout the year the agenda’s were 
flexible enough to include anything that arose prior to the last meeting. 
During these meetings all participants provided updates to any of the 
conversations around SSA they had in their PLC meetings.  This team met 
multiple times during the fall to complete our School Improvement Plan 
utilizing the ORIS(Oregon Integrated Systems Framework) indicators. 
Based on the input that was given during the SSA staff meeting in October, 
the team was able to identify priorities and areas of improvement needed. 
This information was condensed in order to write our Title 1 improvement 
plan and identify how the SIA funding could help fulfill these goals and 
priorities.  
 
 

Collecting and Using Input  
 
What did you learn or actively learn from the engagement with the 
community and staff?   
 
Our families value all of the work that KUA does to meet the needs of 
students. There was not a desire to increase instructional time via 
lengthening the school year or days since we already have an extended day 
and provide our students with additional learning time.  However, the 
feedback showed that both staff and parents desire increased support and 
services for mental health. This was also evident from the Search Institute’s 
Developmental Assets survey which was administered to KUA’s 6th, 7th and 
8th graders.   
 
All stakeholders would like to have a school counselor to help support the 
emotional needs of students and to work on preventative measures. 
Parents would like afterschool tutoring and some type of summer learning 
program in order to avoid the “summer slump.”  Our migrant families and 
staff requested additional support for our English Language Learners and 
specifically students who are “newcomers” to the country.  Staff have a 
desire to learn how to scaffold language instruction and also would like to 
enhance our systems of school-wide data review through the use of 
Professional Learning Communities and 100/80/20% meetings. 
Additionally, many staff are interested in learning Spanish so they can 
better communicate with parents.  
 
The data represented a desire for an increase in hands-on learning 
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opportunities (through Expeditionary Learning) in order to provide our 
students with real world learning experiences.  Families appreciate the 
improvements we have made to our communication systems this year, but 
would like to have additional opportunities to learn about what is happening 
at school and also to know how they can support their children at home 
(especially when language can be a barrier for many of our families). 
Teachers also requested additional support for early phonics instruction and 
high quality mathematics instruction.  Finally, parents of students in Special 
Education and Talented and Gifted would like additional supports for their 
children.  
 
 

Part Four: Data Analysis  
Describe the data sources used and how the data informs equity-based 
decision making.  

Data that is used for the purpose of continuous improvement and identifying 
goals for KUA’s school improvement plans was used throughout the process. 
KUA leadership and staff conducted a Comprehensive Needs Assessment by 
conducting a review of all the current systems using a survey at the end of the 
2018/19 school year.  These systems include but are not limited to academic, 
behavior, after school programming, family outreach, mental health services and 
stakeholder investment, and social media.  These systems were looked at 
through the Oregon Integrated Systems (ORIS) Framework needs assessment 
with Parents, KUA board, Educators, Office employees, Afterschool Program 
Manager and the KUA Leadership team in the fall of 2019.  

This data reviewed includes the following: classroom summative assessments, 
SBAC state assessment results, iReady data, attendance rates, behavioral 
referrals, climate and culture survey data by middle school students, and results 
of parent meetings and feedback . Data was disaggregated by subpopulation to 
assist in making equity-based decisions. Teams of staff and parents review data 
annually, and monitored throughout the year, to identify KUA priorities and 
ensure equity for all students.  
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Part Five: SIA Plan  
 
SIA Integrated Planning Tool  -  Priorities  
Over the next three years of this plan our outcomes will be:  
 

 
 

  Relevant Strategy 

S1  S2  S3  S4  S5 

Outcome 
#1 
 

School staff will implement strategies to 
support diverse learners through 
culturally-responsive classroom practices 
through a tier 1 approach, e.g. Explicit 
Instruction strategies, including language 
scaffolding, as evidenced by classroom 
walkthroughs, routinely reviewing multiple 
sources of data to determine effectiveness of 
strategies to improve student outcomes, and 
make data-based decisions with an equity 
lens on a routine basis. 

x  x  x  x   

Outcome 
#2 

Educational community leadership (students, 
staff, families, community and school board) 
cultivate a shared vision, mission and culture 
that emphasize the belief that ALL students 
are capable of success, with an emphasis on 
protected classes and historically and 
culturally underserved and marginalized 
student groups. 

x  x  x  x   

Outcome 
#3 

Students will treat each other with respect, 
creating meaningful relationships , report a 
sense of belonging, identity, and safety at 
school. 

x  x  x     

Outcome 

#4 

Targeted class size reductions in grades K-3 
will be linked with positive changes in school 
climate, working and learning conditions, and 
3rd grade reading proficiency and math 
outcomes. 

x  x  x  x  x 
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Outcome 
#5 

 
Communication systems are effective, 
transparent and multifaceted to ensure 
ongoing two-way communication with all 
stakeholders and community groups. 

  x      x 

 

 
Strategies  
 

Strategy 
#1 

Braid Racial Equity, Social Justice, and English Language Learner 
strategies into our instructional core work with our students, teachers, 
and content, and build our organizational culture and capacity to 
create a strong foundation to support every student. 
 

Strategy 
#2 

 
Create a culture of safety and respect for all students and adults that 
supports the social, emotional, and physical wellbeing of students and 
adults that is critical to academic and professional success. 

Strategy 
#3 

 
The educational community collaboratively focuses on increasing and 
maintaining positive student outcomes in their vision, mission, and 
culture,  while leaders guide the educational community to draw from 
the vision and mission to support decision-making. 
 

Strategy 
#4 

 
Educators systematically review multiple sources of data to determine 
effectiveness, improve learning outcomes, and make data-based 
decisions through the PLC and RTi process. 

Strategy 
#5 

 
Systems are in place to inform stakeholder groups about student 
progress in a timely, relevant and meaningful manner and ensure they 
have access to school information, and assess the perceived quality of 
the communication between the school and stakeholder groups. 
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Student Investment Act Plan - Shared with All Stakeholders for Input 

 

 
Student Academic Achievement:  As a school we will implement strategies that 
support the learners at Kids Unlimited Academy.  We will look at our core work 
with students and build a strong foundation of learners at KUA. 
 
We can do this by: 
 

1. Providing Before/After School Tutoring 
 

2. Academic Summer Programming 
 

3. Hire additional Aides to assist in the classroom 
 

4. On site learning/Expeditionary learning (learning from experts on or off 
campus - hands on learning opportunities) 
 

 
 
Social Emotional Learning (Behavior & Mental Health):  As a school we will 
create a culture of safety and respect for all students and adults.  This work will 
support the social, emotional and physical wellbeing of our community with 
hopes of improving academic and professional success for all of its community 
members. 
 
We can do this by: 
 

1. Hiring Skills Trainers to assist with social emotional work for K-8 students 
 

2. Provide effective positive discipline trainings for KUA’s staff  
 

3.  Provide Equity Training for staff and 
 

4.  Hiring a School Counselor 
 

 
Mission and Vision Outreach:  KUA staff, KUA families, and the Rogue Valley 
Community share a vision, mission and culture that emphasizes the belief that 
ALL students are capable of success. 
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We can do this by: 
 

1. Hiring an English Language Development  Teacher (part time) to help assist 
the transition for students entering the country for the first time and 
 

2. Hiring an early learning literacy volunteer and community outreach liaison 
 

 
Staff Development:  KUA will invest in its teachers by providing quality 
professional development that will benefit the academic success of its 
students. 
 
We can do this by: 
 

1. Providing Instructional Trainings (Constructing Meaning training for English 
Language Learners; GLAD Language Acquisition training, Positive Discipline 
Classroom Management training, working with a Mathematics & Literacy 
Coach to improve instruction) 
 

2. Using substitute teachers to cover classrooms so our current teachers can 
collaborate and witness successful instruction in the classroom and 
 

3. Using substitute teachers to cover classrooms so our current teachers can 
analyze KUA’s student data to help drive future instruction 
 

 
 
Social Media and Communication:  School communication systems will be 
updated in order to better inform KUA families and the community.  KUA will 
communicate relevant information to all of its community members  in a 
timely and meaningful manner.   
 
We can do this by: 
 

1. Updating our Social Media Accounts, KUA website and utilizing Friday Folders 
 

2. Teachers creating bi-montly newsletters or a class webpage 
 

3. Hosting parent nights 
 

4. Enhancing our volunteer program  
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 Budget & Priority Level 

YEAR 1 
BUDGETED 

COST 

PROJECTED 
3-YEAR 
COST 

Strategy 
1 

Braid Racial Equity, Social Justice, and English Language 
Learner strategies into our instructional core work with our 
students, teachers, and content, and build our 
organizational culture and capacity to create a strong 
foundation to support every student. 

$ 140,178.13 
  $ 411,534.39 

Strategy 
2 

The educational community collaboratively focuses on 
increasing and maintaining positive student outcomes in 
their vision, mission, and culture and leaders guide the 
educational community to draw from the vision and 
mission to support decision-making. 

$ 72,600.00 
$ 

217,800.00 

Strategy 
3 

Create a culture of safety and respect for all students and 
adults that supports the social, emotional, and physical 
wellbeing of students and adults that is critical to 
academic and professional success. 

$ 94,200.00 
$ 

264,600.00 

Strategy 
4 

Educators systematically review multiple sources of data 
to determine effectiveness, improve learning outcomes, 
and make data-based decisions through the PLC and RTi 
process. 

$ 9,500.00 $ 19,000.00 

Strategy 
5 

Systems are in place to inform stakeholder groups about 
student progress in a timely, relevant and meaningful 
manner and ensure they have access to school 
information and assess the perceived quality of the 
communication between the school and stakeholder 
groups. 

$ 9,000.00 

$ 
17,000.0

0 

   
 
 

Yearly SIA Costs  $ 325,478.13 

Yearly Administrative Costs 5%   $17130.43 

Total Budget  $342,608.56 
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# Activities 

Prima
ry 

Strate
gy 

2020-

21 

2021

-22 

22-

23 

Year 1 
Budgeted 

Cost 

Projected 
Three Year 

Cost 

Obj, 
Code 

Priority 
Level 

YEAR 1 

1 
Before/Afterschool 
tutoring S1 X X X 

$ 
30,000.00 

$ 
90,000.0

0 

111 
HIGH 

2 
Summer School 
Program S1 X X X 

$ 
30,000.00 

$ 
90,000.0

0 

111 
HIGH 

3 
Hire 2 Skills Trainers to 
assist grades K-8 

S3 X X X 
$ 

53,700.00 

$ 
161,100.00 

112 
HIGH 

4 

Hire 2 additional 
Educational Assistants 
for grades 1 - 8 

S1 X X X $ 51,178.13 

$ 
153,534.3

9 

112 

HIGH 

5 

Early Learning 
Community Literacy 
Volunteer Program 

S1 X X X 
$ 

5,000.00 

$ 
15,000.00 

4xx 

MID 

6 

Communication 
supplies (Friday Folders, 
Website and Social 
Media) 

S5 X X X 
$ 

5,000.00 

$ 
5,000.00 

35x 

MID 

7 
Substitute salaries for 
PD coverage 

S3 X X X 
$ 

5,000.00 

$ 
5,000.00 

12x 
MID 

8 

Substitute salaries for 
Teacher Planning Days 
& Data Review 

S4 X X X 
$ 

2,500.00 

$ 
7,500.00 

12x 

HIGH 

9 
Instructional Trainings S4 X X X 

$ 
2,500.00 

$ 
2,500.00 

31x MID 

10 
Behavioral Trainings S3 X X X 

$ 
2,500.00 

$ 
2,500.00 

31x MID 

11 
Science Curriculum K-3 S1 X   $ - 

$ 
15,000.00 

4xx MID 

12 
ReadyGen curriculum 
readers K-5 

S1 X   
$ 

12,000.00 

$ 
12,000.00 

4xx 
LOW 
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13 
Equity Training for all 
staff 

S3 X  X 
$ 

3,000.00 

$ 
6,000.00 

31x 
HIGH 

14 
Expeditionary Learning 

S1 X X X 
$ 

12,000.00 

$ 
36,000.0

0 

31x 
MID 

15 
Parent Involvement 
Activities 

S5 X X X 
$ 

4,000.00 

$ 
12,000.00 

35x 
MID 

16 
Math Consultant SMc 
Curriculums 

S4 X  X 
$ 

4,500.00 

$ 
9,000.00 

31x 
MID 

17 
School Counselor 

S2 X X X 
$ 

72,600.00 

$ 
217,800.0

0 

113 
HIGH 

18 

1/2 time ELD Teacher to 
assist with newcomers 
to the country 

S3 X X X 
$ 

30,000.00 

$ 
90,000.0

0 

111 

HIGH 

 
 
 
SIA Integrated Planning Tool  - SIA Budget Equity Lens  
 
Our approach, through this planning process, resembles our consistent and 
dedicated focus on equity through the empowerment of our entire 
population of students, families, and community at Kids Unlimited Academy. 
Prior to the start of the ‘19-’20 school year, our entire staff took part in a 1 day 
training led by Oregon Center for Educational Equity (OCEE). This is one of 
many examples of our continued commitment to approach our work 
through an equity lens. During the planning and preparation process for this 
grant, we recognized how crucial it was to bring all voices to the table in 
order to best understand the specific ideas, needs, and supports that each 
group is seeking.  
 
Groups included in the planning process: migrant families, non-English 
speakers, emerging bilingual families, special needs students and families, 
TAG students and families, families that are navigating the foster care system 
and others experiencing poverty and homelessness. These groups describe 
the make-up of our wonderful student, family, teacher, and staff population 
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and therefore it was critical to create a plan that is culturally responsive with 
the goal of increasing academic potentiality and social-emotional security for 
all.  
 
Utilizing the “Appendix B Equity Lens” in the state’s guidance for SIA, we were 
able to determine, gather, and analyze data based on a specific framework 
that ensured that we would be able to identify very specific ideas, priorities, 
and suggestions from the various groups we met with. During each meeting, 
large poster papers with questions and topics were used to collect data. For 
Spanish speaking families, the questions were translated and interpreters 
were available to assist and support language needs.  
 
The questions that were selected from the Equity Lens Tool to apply to the 
topics, suggestions, and ideas produced during stakeholder meetings were:  
 

● Who are the racial/ethnic and underserved groups affected?  
● What is the potential impact of the resource allocation and strategic 

investment to these groups? 
● How does the resource allocation advance student mental or 

behavioral health and well-being and/or increase academic 
achievement and address gaps in opportunity? 

● How will you modify or enhance your strategies to ensure each learner 
and communities’ individual and cultural needs are met? 

● What is your commitment to professional learning for equity? What 
resources are you allocating for training in culturally responsive and 
sustaining instruction? 

 
 
 
Part Six: Use of Funds  
We have selected the following use of funds:  
 
✓ Increasing instructional time 
✓ Addressing Student Health and Safety Needs 
✓ Reducing Class Size/Case Loads  
✓ Well Rounded Learning Opportunities 
  
Describe how you will utilize funds to meet students’ mental and health 
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needs  (500 words or less total) 
 
We will be able to revamp our current behavioral support program to add 
the preventative supports that are currently lacking.  Quite simply we need 
to do more to teach students self regulation skills and have consistent 
socio-emotional instruction throughout the school. Our school counselor, in 
coordination with the Behavioral Skills Trainers, will provide building 
leadership and classroom teachers with instructional support and 
professional learning specific to utilizing data to inform decisions. The 
Behavioral Skills Trainers will be integrated into lower grade levels to allow 
for early interventions and reduce premature identification into the Special 
Education program. It will allow staff to take the time needed to identify 
triggers, create plans over time, and monitor progress - prior to a referral to 
special education.   We have worked diligently over the last 3 years to 
develop and improve our PBIS intervention system and to utilize SWIS data 
to plan interventions.  With the SIA funds, we will add additional supports 
that are needed for students to be successful in the classroom.  If a student 
is not regulated, he or she will struggle to learn.  This has an impact on the 
other students in the classroom, as well as impacts the teachers ability to 
teach effectively.  We will have the experts on staff that are needed to truly 
meet the mental and health needs!  
 
 
Describe how you will utilize funds to increase academic achievement 
and reduce academic disparities for the focal groups 
 
These funds will allow us to make a tangible impact with our students and 
reduce academic disparities in focal groups.  Teachers will benefit from high 
quality professional development including: language acquisition training, 
phonics and literacy across the curriculum, engaging math instruction, equity 
and inclusion training and effective behavioral trainings.  Through the 
implementation of these straIf will be held accountable to utilize these 
strategies; our teachers will be able to see and share methods of instruction 
that are effective for the population of students at KUA; our administration 
will be able to assess teacher effectiveness and establish meaningful 
coaching plans; our students will benefit from the shared knowledge and our 
leadership team will be able to identify future professional development that 
fits the needs of the school.  Student data will be reviewed through effective 
PLC’s and a schoolwide systematic plan for data analysis through our 
100/80/20 percent data meetings, facilitated with substitute release time. 
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Data will be reviewed with an emphasis on focal groups and increasing 
teacher capacity to adjust teaching methods as needed to best meet the 
unique learning needs of each student.  
 
 
Describe the potential academic impact for all students and the focal 
student groups based on your plan.   
 
The potential impact goes beyond academics. It is our hope and prayer that 
along with the strengthening of our summer school program, the increase 
in expeditionary learning, the targeted tutoring and the broad based 
training for our staff and teachers, our students will, as shown in the old 
equity cartoon, not only be able to watch the game, but be in the game.  
 
Many High School planning teams lack the time to examine closely the 
vertical data in a high school sophomore’s file.  The ability of a K-8 school to 
impact the trajectory of student success in high school and beyond...begins 
with the day to day ability of the K-8 teacher to reach all students.   It is 
KUA’s dream that the SSA will move each K-8 child’s trajectory in an upward 
direction.  
 

● Broad Based Training - When a teacher lacks the training to apply 
culturally appropriate responses to students in need, the impact is 
long lasting.  When funds don’t exist for training, teachers simply use 
the tools they have. KUA has been in existence since 2013. Staff 
turnover was high and scores had been low in 2016. With a new 
administrative team starting in 2017, KUA has invested over $45,000 in 
ensuring teachers received training in Explicit Instruction.  With SSA 
funding, our trainings will go beyond Explicit Instruction into practices 
that will support the success of all KUA students. Our marginalized 
students, our ACES impact students and students who thrive when a 
teacher utilizes culturally responsive instruction. 

● Targeted Tutoring - When KUA is able to invest in a quality tutoring 
program, quality tutors will be hired, trained and prepared. Student 
will be paired with tutors who are able to connect and support the 
students.  Bottom line - more students will gain the help they need. 

● Expeditionary Learning - Imagine a high ACE’s population of 
students in a school without Expeditionary Learning. This year KUA 
started a class where the students were able to choose to be part of a 
silk screening class. From designing to production to marketing - the 
success our students experience impacted their confidence in their 
other classes.  An increase in expeditionary learning offerings, 
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increases the academic confidence of our students. 
 
KUA’s mission is to empower our students through the opportunity of a 
quality education, an education that goes beyond the classroom.  Yet, we’ve 
learned that schools cannot distinguish between the student’s academic, 
mental and social success.   Everything matters.  KUA is tremendously 
excited about the potential of putting into motion the plan we have 
submitted.   Our plan will move each student’s trajectory in an upward 
direction.  
 
 
 
What barriers, risks, or choices are being made that could impact the 
potential for focal students to meet the growth targets you’ve drafted 
or experience the supports you hope your plan causes?   
 
Kids Unlimited Academy is composed of highly dedicated professionals that 
share a common language, awareness, and vision focusing on providing a 
wide variety of enriching opportunities for underserved populations. We 
recognize the reality of implicit bias and are aware of potential impacts 
within our educational environment and the community we serve. We are 
responsive to the reality of implicit bias by committing to operate through 
an equity lens, which guides decision making at all levels, day to day 
interactions between stakeholders, and enables us to stay on track with our 
vision and guiding principles of helping to create a better future through 
opportunity. Our school has also invested in equity training opportunities 
that are provided to the entire staff on a regular basis. Prior to the start of 
the ‘19-’20 school year, our entire staff took part in a 1 day training led by 
Oregon Center for Educational Equity (OCEE). 
 
A combination of consistent, clear, and honest communication coupled 
with eliciting stakeholder feedback is a safeguard that we use to ensure the 
continuity of care of focal populations. We will continue this approach of 
reaching out on a consistent basis to keep track of the positive effects and 
potentially negative impacts of our plan to better support students and 
families. Our school is fortunate to have a staff that reflects the makeup of 
the student population. This enables our entire staff to better connect with 
families and truly understand the circumstances that could prevent or 
cause barriers to achievement.  
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Part Seven: Documentation and Board Approval  
 

Board Approval - Linked here 
 
Link to SIA Plan: https://kuaoregon.org/ssa/ 

 
Part Eight: Public Charter Schools  

 
We are a public charter school.  We have participated with the Medford 
School District in various stakeholder input sessions and online surveys. 
We have also collaborated with other charter schools as they discuss their 
needs.  
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