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Oregon achieves . . . together! Template

1. Describe the needs assessment process you engaged in and the summary of results

of that needs assessment. Please name the trends noticed through the state and
local data review and indicate which data sources were used. Explain how the needs
assessment and state and local data has informed specific decisions for this plan and

budget. (500 words or less)

We conducted our needs assessment by bringing together teachers, staff, and community members to
look at the disaggregated state and local data to identify achievement gaps and resource needs. We
asked everyone to look at overall trends and themes, celebrations/strengths, areas for growth, and at
the student level empathy and belonging, what's going well/how students feel, and what needs to
improve/areas for growth. The data we used included academic data, iReady, DIBELS, IXL, Title 1, TSI
surveys, and site council family feedback, school support staff, student empathy interviews, family and
community surveys, equity audit. All family surveys were written in English and Spanish.

After synthesizing and analyzing all of the staff and community input gathered through this process, 5
areas emerged that we want to increase support for:

-Increase student academic achievements in literacy and mathematics

-Behavior and Mental Health supports for staff and students and families

-Communication systems to support KUA families, staff and community

-Staff development

-ELD support - Maintaining an increase in ELD staff and maintaining instructional coaching support

With these funds we will address the following needs and issues:

-Instructional coaches will guide the math and literacy interventions

-Provide core academic instruction and enrichment opportunities during summer and breaks for
teachers, students and parents to assist with at home instruction

-Incorporate iReady math MyPath opportunities for entire student population

-Additional behavioral staff and specific teacher training will support the social, emotional, and physical
well-being of our school community - purchasing SEL curriculum to increase Peer-to-Peer relationships
-Development of a clear communication system that increases opportunities for parents, staff and
community to engage in collaborative discussions regarding school systems

-Maintaining building sub to support educational absences

-PBIS motivation and behavior incentives and awards

-Maintain the additional 1.0 FTE ELD teacher



1. Explain how you incorporated your equity lens or tool into your planning and
budgeting process. Outline key activities/strategies from your outcome/strategies
Smartsheet and identify specific activities to support prioritized focal student groups.
This was not part of the question in 23-25 application. You may need to add details
pertaining to this part of the question.

We currently are approximately 95% poverty and 79% of our population is Hispanic/Latino. All
staff/parent/community meetings are conducted in various classroom and resource spaces with a Zoom
option based on family input. Through a process of reviewing the Equity Lens questions, the 2025-2027
plan reflected gaps that existed in the previous application. The Outcomes and Strategies that focus on
supporting prioritized focal group students include:

Provide equitable access to core academic instruction and enrichment opportunities during summer and breaks.
Create a system that incorporates data based decision rules with enter and exit criteria to provide equitable access
to social, behavioral and mental health supports.

Another example of how we used this tool in our planning is in our current work to identify the systems
our teachers use to communicate with parents. To respond to family complaints, provide a more
systematic way to share information, and to align with our Student Information System, we are now
using the Parent Square app to communicate with parents. We also print out hard copies of flyers and
other information and pass them out at pick up and drop off times. Additionally, since August 2024, KUA
has used this tool in building our behavior / student management approach, survey opportunities, our
scheduling process, and information on our evening family activities.

2. What professional development or training is planned throughout the biennium for
teachers, staff, and administrators to address the cultural, social, emotional, and/or
academic needs of students, including those of focal students?

To help ensure professional growth ties to the needs and strengths of all staff, we planned a year-long PD
calendar that supports school goals around our stated outcomes. We look at our curriculum through a
vertical lens and have opportunities for teachers during PLC time to examine standards and how they
move children’s learning grade to grade. Using a strengths-based approach to PD, teachers will be
teaching each other rather than bringing someone in or sending our teachers to conferences where only
a few can experience the PD. The evaluation system provides accountability for all teaching staff to one
another. Teachers are encouraged to participate in peer teaching opportunities by having time to visit
other classrooms and experience different styles of teaching. Because instructional coaches are not
evaluative, they also go with teachers into classrooms and provide support and feedback to teachers. An
onsite building sub, provided by grant funds, will allow teachers the classroom coverage they need to
visit other classrooms.

We have coaches that work closely with all teachers. When they do walk-throughs and observe a lesson,
they offer immediate feedback using a template, so teachers can make adjustments where needed.
Oftentimes, teachers go to the coaches and ask for specific points they wish to be observed. People are
comfortable with someone in the room watching them teach. There is continuous collaboration between
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teachers at each grade level, and this creates a teacher-teaching-teachers method of professional
development. They share resources, lessons, ideas, and concerns.

3. What policies and procedures do you implement to ensure inclusion of children and

youth navigating houselessness in all programs and activities?

Kids Unlimited is funded by both ADM and a year-round fundraising effort supported by large and small
grants and annual fundraising activities. This intensive effort to raise funds allows KUA to offer 3 FREE
meals to all students. Additionally, all activities are free (family nights, field trips, etc.). KUA provides
school supplies, provides enrichment activities after school for all students, and conducts camps during
breaks. Scholarships are provided when needed. Every student gets a nighttime residency form, and
students who indicate they are homeless get sent to our local Maslow homeless agency to work with
McKinney Vento to provide what students need.

We offer an Options School Care Coordinator that we meet weekly with to identify families that are in
need of being connected to Options and other community resources that are available. There are many
ways families can request services such as: families requesting directly, from the flyers that describe
services available, elevated in MTSS conversations around student needs, and then connecting with
families to identify needs.

1. Explain any changes or updates to your program review based on the Program
Review Tool and Oregon’s Early Literacy Framework.
PRT1: No change

PRT2: No longer use the Remind online application. Use ParentSquare (ParentSquare is a safe
and secure platform for all school-to-home communication. The two-way group messaging,

private conversations, district-wide alerts and notices, etc).

The Teacher/Student-Parent contract is now called a Family Contract. These are sent home with
students at the beginning of the school year and referenced throughout the school year.

PRT3: Not all classes are staffed with 1:1 bi-lingual/Latinx individuals. We are using a different
model, and classes have bi-lingual/Latinx support at some point during the day. All 4

kindergarten classes have bi-lingual staff full-time all day.

PRT4: No longer using the Language Acquisition and Explicit Instruction Classroom
Walk-Through Checklist. Using the Danielson Evaluation TeachThrough.

PRT5: No longer using iReady or Phonics Screeners, these have been replaced by DIBELS.

The Xl symbol represents questions that will be pre-populated with the responses from applicants 23-25
Integrated Plan. Applicants will be able to update responses or accept the pre-populated response.

July 2024 3



PRT6: Purchasing small decodables that go with our curriculum and other online
books/programs.

PRT7: Remove curriculum. Remove reference to iReady, only using DIBELS

PRT8: No change

2. Complete the Early Literacy Allowable Use Descriptions Smartsheet that includes
information around professional development, coaching, high-dosage tutoring, and
extended learning. No narrative response required. A Smartsheet link will be provided.

3. How do you ensure curriculum design and the adopted curriculum for all content
areas (core or basal and supplemental) consist of a clearly stated scope and
sequence of K-12 learning objectives and is aligned to all state and national
standards?

A priority for us are materials that are standards-aligned and project-based. Family members that are on
the Site Council will be involved in the decisions about any adoption. The reading curriculum was
evaluated based on data around the needs of students and we went through the vetting process using
the state as guidance focusing on the Science of Reading. Amplify is what we adopted. To better meet
the needs of our students, we are supplementing our ELA materials with UFLI to provide explicit phonics
instruction. Due to our attention to the scope and sequence, we are finding that students are showing a
lot of growth as readers. We pay close attention to all the factors that contribute to the success of each
student and realize that strong math and reading adoptions are paramount.

4. Describe your system for ensuring classroom instruction is well-rounded, intentional,

engaging, and challenging for all students.

Our approach to a well-rounded education for grades K-5 is through standards-based curriculum in
core subjects, and we integrate other course topics such as art, theater, music, PE, etc. Starting in
kindergarten, students are given access to skilled, licensed teachers for every class. Instructional
practices include teacher led PLCs; teachers make decisions about curriculum and essential
standards for each grade level. All staff are trained in targeted interventions and accelerations. We
have an ELD program, a SPED program, and TAG student individualized plans, and together, we
make data-driven decisions about how best to support each student’s academic and social and
emotional growth.

Our school uses data to drive instructional decisions. We have data boards in the office, which
show the levels of need for intervention, acceleration, and enrichment. The PLCs offer feedback in
addition to that of the administrator and coaches. Our evaluation system, TeachBoost, ensures
calibration. When grade-level PLCs meet along with an administrator or coach, they look at data
and plan how to improve students’ understanding of concepts. Sometimes pre-teaching and
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re-teaching are necessary or extending the learning for high achievers; these discussions support
every child to gain momentum as learners.

Our instructional coaches work closely with all teachers. They do walk-throughs and lesson
observations, offering immediate feedback using a template. Oftentimes, teachers go to the
coaches and ask for specific points they wish to be observed. People are comfortable with
someone in the room watching them teach. There is continuous collaboration between teachers at
each grade level creating a teacher-teaching-teachers method of professional development.

5. How do you ensure that students, families, and community members experience a
safe and welcoming educational environment, including but not limited to being free
from drug use, gangs, violence? This is a newly added section of this question. This may

require you to revise your response to include information on these topics

KUA employs multiple ways of reaching out to our families and community that includes, but
is not limited to, arranging Zoom sessions, creating handouts/flyers, providing both daytime
and nighttime opportunities for events, and using social media regularly. Our bilingual front
desk staff greet people who enter through a front door that is secure, safe, and welcoming.
Chairs in the front hall provide seating for people waiting for an appointment. Children are
taught to greet visitors and introduce themselves. Being a charter school, we recognize the
importance of having a strong presence in the community at large. Our enrollment depends
on this, and we practice what our mission says. For any event or fundraiser, we reach out to
the broader community. A major fundraiser is our community basketball tournament. We
have a strong tie with the local Rotary Service Club. Several of our board members also come
from the wider community; some are former KUA students and their children now attend
KUA. KUA has on staff a trained translator who is available to translate documents,
one-on-one parent meetings and large group gatherings. Finally, KUA’s parent messaging
app, ParentSquare, translates all messages into any language required by our families.

We have a strong relationship with our SRO. The SRO meets almost daily with the KUA staff and many

families reach out to him personally. He connects families with community resources for any challenges
around drug use or gang affiliation. We are adopting a new TSEL curriculum that will support students in
making positive life choices.

6. How do you ensure students have access to strong school library programs?

Providing a strong literacy/library program is a goal of ours. We are working on building library
and media materials by using a combination of sources of funding. We currently have a bilingual
library person. The library person manages our library and provides library skills instruction
based on library state standards for classes. The library is currently housed in our Pre-K building,
so when we have family nights, Jackson County library can come to these events and share
books. Our library utilizes all means possible to encourage reading among our children. Our
yearly Scholastic Book Fair is another way to expose children to a variety of materials. All
students K-5 have access to quality books and materials for check out.

7. How are you monitoring the effectiveness of interventions for students who

experience depression, anxiety, stress, and challenges with dysregulation?
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Our school uses the website Closegap where students login whenever they need to check-in with an
adult. Students can tell us how they are feeling, whether they have eaten, slept well, their energy
level, and if they need to speak to an adult. It sends a priority email to the teacher, Behavior
Coordinator, and MTSS Coordinator. The teacher responds first and then the Behavior Coordinator
will pull the student out of class to find out how best to meet their needs, such as offering a snack, or
break time. The MTSS Coordinator follows up in the program to determine if the responses were
done correctly and sufficiently. If the student’s behavior plan is not working, the team has an

informal meeting to problem-solve and make adjustments. If time allows, the MTSS team will address
further changes when needed. Often, parents are invited in for a meeting. All interactions are
documented on the MTSS student history forms. This is an important record of the effectiveness of
interventions we have in place.

The school is adopting a new TSEL program out of Oregon called RIPPLE Effects. This new program is
targeted toward individual students, or can be taught to the whole class. There are 70 different
lesson strands to choose from, depending on each student’s specific needs such as bullying, drug use
in the home, loss of a parent, etc. There will be professional development for the new curriculum
either directly from the company or train-the-trainer model within our staff.

8. How do you identify and support the academic needs of students who are not
meeting or exceeding state and national standards for focal student groups? What
systems are in place for supporting the academic needs of students, including for

focal student groups, who have exceeded state and national standards?

KUA'’s tiered approach uses assessments and data derived from DIBELS, IXL, iReady and SBAC
assessments, along with observational data. We hold regular data analysis meetings. We track students’
growth and achievement levels and maintain a data wall that tracks academic progress. When we
understand the students' performance level, we develop appropriate interventions. These interventions
include a push-in model for students who are below grade level. Students who are at or exceeding grade
level or identified as TAG, get daily targeted instruction in small groups. Students get intervention
support within our ELD classrooms and MTSS/Title 1 systems. Additionally, every student has access to a
Chromebook on campus. Our Tech Department maintains the programs and provides on-call tech
support. We changed our instructional delivery model to one that provides effective in-class support. We
have individual student TAG plans, and students are identified by reading and/or math test score data
beginning in 2nd grade. KUA looks at students who either score at 97% or above or who have shown the
potential to perform at that level. This necessitates that teachers write a TAG Flex Plan that focuses on
the area(s) of reading and/or math. Teachers are responsible for following the PEP (Personal Education
Plan). Teachers are expected to provide topics and material that will be high interest and challenge their
TAG students. We monitor the students closely and are developing a system to ensure that all focal
groups are represented. Each year the PEP is reviewed with students, parents, and the teacher and
updated to reflect academic growth and interests.
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1. What improvements have you made when engaging with your community, including
focal students, families, and staff, in the past two years? What barriers, if any,

continue to exist or were experienced?

Our school has a Site Council with parents as part of the team. We also have PAC meetings and Migrant
Ed Parent meetings, so families are well represented on campus. There are at least three nights a month
where we invite families to come to our school for the following activities: Family Fun Night with games,
Academic Nights involving Math, ELA, and STEAM experiences, and Cafecito Nights that are educational
opportunities for parents and students on issues of concern, such as the dangers of vaping and social
media hosted by our behavior support team and Officer Vega. We also started parenting skills courses
offered by Swindells/Providence community partners. We know that we need to increase our level of
engagement with the community with more opportunities for their input. We are good at giving
information, but not as good at getting information that will inform our decisions going forward. We do
an excellent job of getting information out to the community through Instagram, Facebook, emails, etc.
about upcoming events and items to be discussed. But we need to host more listening sessions and do
more surveys in order to be better acquainted with the community’s ideas. We are developing systems
and structures to improve on meaningful, authentic, ongoing community engagement.

Students of color and families of students of color

Students with disabilities and families of students with disabilities

Students and families who are navigating poverty, houselessness, and foster care
Students who identify as LGBTQ2SIA+ and families of students who identify as
LGBTQ2SIA+

Students and families who recently arrived

Migratory students and families of migratory students
Justice involved youth
Families of justice involved youth as appropriate

Students who are pregnant, parenting, and/or students who experience any
pregnancy-related condition.

Students and families experiencing active duty military service

Emerging bilingual students and families of emerging bilingual students
Licensed staff (administrators, teachers, CTE teachers, counselors, etc.)
Classified staff (paraprofessionals, bus drivers, office support, etc.)

Local or regional business and/or industry community

Local Community College CTE Deans and/or Instructors

Local or Regional Workforce Development Board
e CTE Regional Coordinators
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® Representatives from agencies serving at risk, houseless, out of school youth and
adults, foster youth, military families
e Other

3. List the strategies used to engage with focal students and families about the

integrated plan throughout the planning process. (At least two strategies are required.)

One strategy utilized were listening sessions which we held with many of our student and family groups.
This included our PAC/Migrant Ed meetings, Site Council, Equity Audit, and Student Council where voices
are listened to as we meet in person and on Zoom. These listening opportunities ensure that families
and students feel represented and have a direct impact on the educational setting. Communication is in
Spanish and English so everyone is clearly understood. This is at the Involve-Level of community
engagement.

Another strategy used are surveys. We sent out multiple surveys to families to gather input on Title 1,
school schedule, and TSI work. These surveys gathered useful information that was analyzed as part of
our needs assessment process.

4. List the strategies used to engage with staff, both classified and certified, about the

integrated plan throughout the planning process. (At least two strategies are required.)

One strategy utilized were listening sessions which we held with our classified and certified staff. This
included our MTSS Program Assessment, Site Council, Equity Audit, Staff Meetings, and ORIS Needs
Assessment where voices are listened to as we meet in person and Zoom. These listening opportunities
ensure that classified and certified staff feel represented and have a direct impact on the educational
setting. Most communication that is sent out to staff is in Spanish and English so everything is clearly
understood.

Another strategy used are surveys. We sent out multiple surveys to classified and certified staff to gather
input on the school support staff schedule, Southern Oregon Regional Educator Network Staff Survey, at
the beginning of the year we sent out a staff climate/pulse of the school survey, and school schedule
survey. These surveys gathered useful information that was analyzed as part of our needs assessment
process.

Outcome of Engagement
6. Looking at your Community Engagement process holistically, what did you learn from the
community and staff? Explain how you applied the input to inform your planning.

We took all the data and studied it to see what priorities, common themes, and trends people are
concerned about. We know that parents want the best education we can give their children, so the
hiring of instructional aides is one area for academic support. They might run a small intervention group
or an accelerated approach to the curriculum and/or provide a one-on-one experience. People want a
safe school setting with strong behavioral and emotional support for students so the behavior team and
individual behavior plans are a vital part of our schoolwide discipline system.

Parents have expressed a need for access to materials and skills that they can use at home with students.
Students want a lot of small groups which would include instructional assistants as part of the MTSS
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process. Parents and students want tutoring outside of the school day and behavioral social/emotional
support.

A parent resource room that is more widely publicized with additional resources to help parents at
home. We have started a resource room and will make it more publicly available. We are also starting
parent resource classes — partnering with Providence — a parent runs a program there and will be
teaching the classes.

One of the things we will be establishing is a PTO beginning next year.

When there are needs or a parent asks, or we get feedback, or parents ask for more materials and skills,
we work to respond. We are making this an all hands-on-deck approach to educational experiences for
kids.

1. What systems do you have to recruit, onboard, and retain quality educators and
leaders, including those who are representative of student focal groups? What
systems are in place to ensure that focal students are being taught by effective and
highly qualified teachers as frequently as other students?

During the last year we combined two campuses and offered positions to those we believed aligned
to support our vision and mission. This process eliminated our middle school.

We offer comparative and competitive salaries compared with those of other districts in our region.
Instructors are on a one-year contract and annually go through a comprehensive evaluation system
and we invite instructors to return based on completion of the evaluation. This helps maintain a solid
group of people who want to be here and who are invested in the school and its students.

We use the Danielson model for evaluation and have developed a system to rate collaboratively
outside of classroom instruction. It looks at attendance, teamwork, collaboration, and commitment,
things not measured by a traditional evaluation system. These are reviewed by all staff, providing
feedback and targeted coaching which helps with retention. They feel supported and have precise
things to work on. We feel it is a more cohesive evaluation process.

Our instructional coaching model of support is well received with daily check-in meetings, so
everyone feels they are getting the help they need while building a culture of respect, trust and
collaboration. This allows us to provide in time job embedded professional learning.

We have a strong partnership with the ESD to offer a mentorship program which helps with the

instructional coaching and helps build a strong foundation for new teachers. We have consistency in
leadership, which is a bonus in recruitment and retention.
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2. Describe your system for analyzing disciplinary referrals, suspensions, and

expulsions, including disaggregating this information by focal groups.

We rewrote our discipline matrix to support the work of our behavior team. We are working
closely with staff in a more positive direction of response with a system that implements
proactive and preventative strategies. We created a system of positive behavior referrals with
weekly drawings for students that received a referral. There is a documented plan for not only
areas of behavior concerns, but also for staff to work together collaboratively; a plan which will
ensure children experience positive outcomes. Teachers and staff are gaining the skills to be
proactive and teach their students what is expected. Leadership is working on getting the
professional learning needed to fully implement the Collaborative Problem Solving (CPS) that
supports skills for students. If or when a child needs redirection or calming, there is intentional
guided time away from the class. The Closegap system is being implemented this year where
students can alert staff to their need to have a personal check in with a staff member to discuss
their needs for that day. Staff will be looking at the data to see if there is any correlation
between referrals to check in sessions especially for students that need behavioral support
frequently. This data review will work to ensure that the check-in process allows positive
interaction, de-escalation, and a reduction in behavioral referrals as a result of the
implementation of Closegab. The system allows student interactions to occur in a controlled and
safe manner while respecting a child’s privacy and dignity.

3. What career exploration and career development coursework and activities are
offered to support awareness, exploration, preparation, and training at the various
grade-bands? Describe your system for sharing information with students and
parents regarding career connected learning, including any guidance, counseling,

and connections to education plans and profiles.
The school’s Print Shop provides a hands-on learning activity that is really popular. All students K-5 can
make a T-shirt during field day. In addition, during morning enrichment, students make use of the Print
Shop. An area we want to expand is that of bringing in people from various career paths to teach the
students about their professions. This school year, the 5th graders enjoyed an author visit who spoke
with the kids about being a writer. Another area of potential career exploration is through a BizTown
model that empowers students through experiential learning about running a business.
We work with the local middle schools to support transitioning our 5th graders into the middle school
setting. The first thing that happens is our students get to tour the middle schools. Next, their leadership
team comes to KUA to meet with our students to discuss the elective courses available among other
topics. The middle schools’ leadership teams host an Open House for families. There is also an assurance
day for students to help allay any concerns. St. Mary’s is in partnership with KUA and combines a tour
with an application/interview process for students. We want to work with other districts, Eagle Point
specifically, to do the same proactive approach for transitioning our students.
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KUA’s instructional coaches and teachers create a google document with general information on each
student including placement levels for ELA and math for the middle school to have a better
understanding of students heading their way in the fall

For the purposes of prioritizing Early Literacy funds, we have used multiple sources of data,
including but not limited to state Language Arts summative assessment data and, for eligible
applicants who serve English Language Learners, English Language Proficiency Assessment data.

1. Using the Smartsheet link, make any necessary adjustments to your previously
submitted Early Literacy Inventory. Please note the literacy inventory requires up-to-date
information of all literacy assessments, tools, curricula, and digital resources used to
support literacy in early elementary grades (PK-3). No narrative response required.

2. What is the name of the funding source for the 25% match for early literacy? (Copied
from Early Literacy application)
What is the name of the funding source for the 25% match for early literacy? (check all

that apply)

X General Fund
Student Investment Account (SIA)
State School Fund SSF
Title |
Title Il
Title 1l
Title IV

N/A (less than 50 ADMw, no match required)
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X Other -
If you answered “Other” on #2, please describe below:

Kids Unlimited of Oregon provides scholarships for Kids Unlimited Academy students to attend
school break enrichment camps on campus.

3. Please do your best to mark which of the following categories best describe how you
are using your matching funds? (check all that apply)

X Hiring
Purchasing Curricula & Materials
High-Dosage Tutoring
Extended Learning Programs
Professional Development & Coaching

Other purposes

5. If you answered “Other” on #3, then please describe below.

1. How can ODE support your continuous improvement process?
To support our continuous improvement process, ODE can provide additional literacy funds,
particularly focused on early literacy. This would help enhance our efforts in ensuring every student
has a strong foundation in reading and writing from the start.

Continued funding for ESD technical assistance is also vital to keep improving the support we receive
and help us implement best practices.

Reducing and streamlining application and reporting requirements would be extremely beneficial. By
simplifying these processes, we can allocate more time and resources to direct student support and
improvement rather than navigating complex paperwork.

The Xl symbol represents questions that will be pre-populated with the responses from applicants 23-25
Integrated Plan. Applicants will be able to update responses or accept the pre-populated response.

July 2024 12



Hosting ODE-led regional meetings at least once a year would provide a valuable opportunity for
districts to network and share insights. These meetings would also allow us to receive direct updates
and guidance from ODE, ensuring we stay aligned with the latest policies and strategies.

We also appreciate the high-quality video on the RAD, which has been a helpful resource. Continued
video support for new individuals entering the IPP process would further aid in smooth transitions
and better understanding of the requirements.

Lastly, managing multiple grant due dates simultaneously presents a challenge. More coordination or
adjustments to due dates could reduce stress and allow us to focus on the quality of our work rather

than juggling deadlines. By addressing these areas, ODE can play a key role in supporting our growth

and continuous improvement.

1. Provide an overview of the plan detailing the key aspects and rationale behind the
chosen approach. Describe the vision of the plan and how it addresses strengths and
areas for growth identified in the needs assessment. Additionally, describe how the plan
will work towards addressing the co-developed LPGTs or Local Optional Metrics, if over

80 ADMr. (500 words or less)

Based on our needs assessment we plan to use current instructional coaches to work with
cohort level teachers by training and facilitating vertical alignment discussions around Math and
Literacy. To assess this strategy, instructional coaches and teachers will track student progress
towards proficiency on core standards identified in vertical alignment meetings. (LPGT 3rd grade
reading, EL target)

Create an intentional schedule that has specific literacy and math blocks that include built in
interventions. To assess the effectiveness of the schedule, we will monitor the progress of all
students with an intentional look at the data of students who are receiving targeted
interventions. We will use iReady/IXL and DIBELS as well as math progress monitoring tools as
the screeners given every trimester.

With the support of additional behavior and mental health staff, we will continue to provide
ongoing professional learning opportunities and one-on-one coaching for staff using
evidence-based mental health, behavior supports and strategies. We purchased Ripple Effects
for the 25/26 SY and will train all staff at the beginning of August prior to the start of school. To
monitor progress, the behavior team will analyze behavior data to review progress in this
strategy and adjust the plan when necessary. Continue to improve our Multi-Tiered Systems of
Support (MTSS) for all students with an emphasis on a push in model of literacy and math
support. To monitor progress, we will analyze student data during Data Chat meetings and make
group/intervention material adjustments as needed. A data chat meeting reviews I-Ready and
DIBELS data and adjusts student grouping to support targeted interventions. We will
review/update the onboarding hiring process and implement professional learning opportunities
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for both instructional aides and teachers. A cycle of pre-observation meetings, observations and
post observation meetings will be conducted with goals and support established when
improvement is needed. We have implemented an evaluation with our School Support Staff
(SSS). KUA has developed a rubric that is focused on their areas of work. The SSS evaluation
rubric includes classroom environment and instruction, professionalism, behavior management,
supervision of children in a way to provide specific feedback to improve their instructional
strategies. It provides a rubric that specifically details what is being looked at in determining
their effectiveness and evaluation information. They set goals, schedule observations, meet and
have a collaborative conversation just like classroom teachers. This raises the professionalism
and builds the culture in our school.

The majority of our population is enrolled in ELD courses. KUA will work to Include ELD teachers
in vertical alignment conversations alongside core classroom teachers. To monitor progress, we
will observe and document instances of ELD strategies and components implemented in all
classrooms. Provide core academic instruction and enrichment opportunities during KUA camps
held during the fall, winter, spring and summer breaks. To monitor progress, pre- and post-tests
will be administered to determine student growth. The goal is to have ELD teachers teach
classroom teachers in the language acquisition practices so they will implement those strategies
in the general education classroom and then work on developing a co-planning model to
support the use of the same strategies in all classrooms.

Increase opportunities for parents, staff, and community to engage in a collaborative discussion
regarding all school systems Site Council meetings. Still striving for two-way communication to
find ways for parents to express how things are going in a collaborative approach.

School-wide surveys will be created and distributed in English and Spanish both in-person and
online. Additionally, to monitor progress, we will review attendance and feedback data.

1 Outcomes and Strategies

2. Integrated Planning and Budget Year 1 (2025-2026)
3. Integrated Planning and Budget Year 2 (2026-2027)
4. Tiered Planning

5 Early Literacy Inventory

6. Early Literacy Allowable Use Descriptions

1. Equity lens utilized

The Xl symbol represents questions that will be pre-populated with the responses from applicants 23-25
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2. Board meeting minutes which expressly state the plan presentation to the governing
board, with an opportunity for public comment, and formal approval by the board
(non-consent agenda item)

1. You will comply with all applicable state and federal civil rights laws, to the effect that no
person shall be excluded from participation in, be denied benefits of, or otherwise be
subject to discrimination under any program or activity on the basis of race, color,
national origin, sex, sexual orientation, marital status, gender identity, religion, age, or
disability.

You have taken into consideration the Quality Education Commission (QEC).

3. Your proposed expenditures comply with supplement (not supplant) guidance outlined
in statute for Federal School Improvement, Perkins, and HSS district/school activities (if
applicable).

4. Your student progress and outcome data disaggregated by focal student group (except in
cases of fewer than 10 students) was examined during the integrated planning process.

5. Each of the SSA plans were reviewed as part of your strategic planning.

6. You have reviewed your early literacy programs to identify areas of alignment with
Oregon’s Early Literacy Framework: A Strong Foundation for Readers and Writers (K-5)
and the applicant’s work will align with the definitions included in the Early Literacy
Success Initiative.

7. Your literacy assessments, tools, curricula and digital resources are culturally responsive,
research-aligned, and reflected in the inventory, including formative and diagnostic
tools.

8. You will provide professional development and coaching in research-aligned literacy
strategies to teachers and administrators in early elementary grades to improve early
literacy instruction.

9. You will provide extended learning programs that use research-aligned literacy strategies
to students in early elementary grades by licensed teachers or by qualified tutors.

10. You will provide high-dosage tutoring to students in early elementary grades that
integrates reading and writing and that is delivered by a qualified tutor using
developmentally appropriate practices.

11. You have a student growth assessment for literacy that produces data that can be
disaggregated by focal student group.

The Xl symbol represents questions that will be pre-populated with the responses from applicants 23-25
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12.

13.

If literacy funds are used to are used to hire specialists, interventionists, or coaches,
they have a literacy-focused licensure endorsement, have advanced training or
certification in “research-aligned literacy strategies” and “the science of reading and
writing”, and their primary role and responsibilities include direct support of students
and/or educators.

You have a plan that supports transition between early childhood education and local
elementary school programs, elementary to middle grades, middle grades to high
school, and high school to postsecondary education and/or workforce.

The X symbol represents questions that will be pre-populated with the responses from applicants 23-25
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