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Kids Unlimited Aca - Outcomes and Strategies 25-27

Identifier Outcome or Strategy 2025-27 Application Response

10utcome Early Lit Improve Literacy interventions driven by student data results (especially for students in Special Education) New for 2025-27 New for 2025-27

2 Strategy Early Lit 1 Use current instructional coaches to work in Cohort level trainings and vertical alignment in Literacy New for 2025-27 New for 2025-27
3 Strategy Early Lit 2 Create an intentional schedule that has specific literacy blocks that includes built in interventions
4 Strategy Early Lit 3 Fully implement regular progress monitoring by Teachers/Coaches of student skill levels based on DIBELS, SBAC, and other available data to determine instructional strategies needed for equitable learning out

5 Strategy Early Lit 4 Provide equitable access to core academic instruction and enrichment opportunities during summer and breaks
60utcome A Improve Math interventions driven by student data results (especially for students in Special Education) Continue from 2023-25 through 2025-27
7 Strategy A1 Use current instructional coaches to work in Cohort level trainings and vertical alignment in Math Continue from 2023-25 through 2025-27
8 Strategy A2 Create an intentional schedule that has specific Math blocks that includes built in interventions Continue from 2023-25 through 2025-27
9 Strategy A3 Fully implement regular progress monitoring by Teachers/Coaches of student skill levels based on iReady, IXL, SBAC, and other available data to determine instructional strategies needed for equitable learning Continue from 2023-25 through 2025-27
10 Strategy A4 Provide equitable access to core academic instruction and enrichment opportunities during summer and breaks Continue from 2023-25 through 2025-27
110utcome B Students, staff, and families will report an increased sense of feeling safe, connected, supported, and valued Continue from 2023-25 through 2025-27
12 Strategy B1 Provide ongoing professional learning opportunities and coaching for staff on evidence-based mental health and behavior supports and strategies. Continue from 2023-25 through 2025-27
13 Strategy B2 Create a system that incorporates data based decision rules with enter and exit criteria to provide equitable access to social, behavioral and mental health supports. Continue from 2023-25 through 2025-27
14 Strategy B3 Continue to improve our Multi-tiered systems of supports for all students with an emphasis on a push in model of Literacy and Math support vs a pull-out model. Continue from 2023-25 through 2025-27
15 Strategy B4 Increase opportunities for Parent, staff, and community to engage in a collaborative discussion regarding all school systemsusing a two-way, ongoing communication model
160utcome C Invest in our teachers, support staff and parents by providing high quality trainings that will benefit our diverse student population Continue from 2023-25 through 2025-27
17Strategy C1 Maintain student to staff ratios in all classrooms of instrutional aides and teachers Continue from 2023-25 through 2025-27
18Strategy C2 Create a calendar of trainings and provide professional learning that will occur on non-student contact days to ensure all staff attend. Continue from 2023-25 through 2025-27
19Strategy C3 Develop a more efficient onboarding process that would include best classroom practices and behavior strategies.
20Strategy C4 Add an additional onsite floating sub to support continuity of instruction and attendance at professional learning.
210utcome D Develop a more cohesive plan for ELD students in classrooms and individual sessions Continue from 2023-25 through 2025-27
22Strategy D1 Include ELD teachers in vertical alignment conversations and professional learning opportunities. Continue from 2023-25 through 2025-27
23Strategy D2 Hire and retain ELD teachers to provide high-quality instruction and ensure ELD strategies are implemented in classrooms Continue from 2023-25 through 2025-27
2425 26 Continue from 2023-25 through 2025-27

Continue from 2023-25 through 2025-27
Continue from 2023-25 through 2025-27
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